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RECOGNIZING AND REDUCING 

STRESS

FOR HOMELESS ANIMALS IN YOUR CARE
Special Cat Edition!   
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HOW TO BUILD A PRACTICAL PROGRAM AND USE IT EVERY DAY!

Kit Jenkins - kjenkins@petsmartcharities.org
(The original edition of this project was honored with the 1997 Elisabeth Lewyt Humane Recognition Award) 
PURPOSE:
Identify and reduce sources of stress for cats in shelter and foster environments 

COST:
5-15 hours start-up time to follow these guidelines.  Minimal start-up cost for supplies ($0-$50, NONE if items are donated), even less for maintenance.  

( ISSUE (
The stress experienced by sheltered or fostered cats is unique, and many of the primary stressors are out of our control.  Our shelter environment lacks the familiarity (and, therefore, safety) of “home” and adds the threats of alien smells and sounds.  These issues occur in shelters, in foster homes, and at off-site adoption opportunities.  In addition to normal transitional stress, our cats:

· HAVE LOST the important comfort cues (sounds, smells, relationships, routines) found in a home environment (even negative home environments are familiar -- “better the devil you know than the devil you don’t”)

· HAVE LOST the environmental control and freedom to flee from threats (even the horrors of being a stray include some way to temporarily escape, or hide from, most threats)

We cannot provide the routine, sounds, smells, security, and relationships of a permanent home environment.  However, we can successfully work to identify stressful factors for our cats and reduce (or eliminate) what we can for the time the cats are in our care.  Whether a cat is in our care for three days or for thirty, it’s part of our responsibility to make that stay as low-stress as possible.  

( SOLUTION (
The good news is that implementation of a stress-reduction program requires no special training, no “high-tech” equipment, and very little expense.  Using these basic guidelines, common sense, and an objective perspective, any experienced supervisor can implement a stress-reduction program, through identification of and adjustment of contributing conditions, customized for each individual agency’s needs and concerns.  These programs work well together, and build upon each other, but they are also valuable when used separately.  “CUSTOMIZE” is the key!  You know the needs and limitations of your environment, and you know that any additional efforts at stress reduction are better than none.
( BENEFITS OF STRESS REDUCTION EFFORTS (
Benefits to our cats include:

· providing for cats’ physical and psychological needs is more humane and leads to more rest (stress and/or inadequate rest ( weakened immune system ( illness)

· longer opportunity for adoption due to better physical and mental condition

· happier, more relaxed cats who display behavior closer to their “at home” personalities

· more attractive, individual, and “marketable” cats -- and therefore more adoptable

Benefits to our staff and volunteers include:

· safer working conditions (when a cat feels safer, those handling him are safer)

· more options available for staff members who mark for euthanasia

· reduced frustration due to simple, practical, valuable methods for each individual person to provide immediate relief to each individual cat in our care

· invaluable benefit of boosting morale (and, therefore, retention) by emphasizing the positive factors of our jobs -- what we CAN do -- rather than only the negative -- what we CANNOT do.

( PROGRAM DEFINITIONS (
1)  RECOGNIZE STRESS AND IDENTIFY STRESSORS

The first step to any program is to recognize and identify the problem -- in this case, isolating where stressors originate, to what degree, and which cats are affected in what ways. 

· Walk through each cat area and try to think like the cats in that area.  Observe the cats to see what signs of stress they reveal.
· Be as objective as possible.  Resist the temptation to automatically eliminate possible solutions before you even identify the problem (the “that won’t work” syndrome).  

· Compile a list of concerns and try to find at least three solutions for each -- even if only one is practical.  Get input from staff and volunteers: They need outlets for mental and physical stress, too! 
2) CREATE STRESS LEVEL CHARTS FOR EACH AREA
When the problem has been clearly defined and itemized, then adjustments can be made in the individual kennel and/or the room environment.  Consider the environmental factors and then determine what can be altered or reduced to improve the situation.  Create charts to quickly identify levels of stress for all staff and volunteers using that area.
3) USE TOYS & OTHER PROPS
The most common types of stress that can be reduced by use of props are:

· stress caused by the lack of appropriate outlets for mental and physical energy and 
· stress caused by the lack of comfort/security.  

After identifying which problems can be alleviated by props, determine what physical facility factors (or competition factors) will limit use: kennel/room size, drains, gates, bars, fencing, cleaning/feeding, routine, competition, etc.  Note: Write a simple procedure to be sure that props are used appropriately and effectively.  People want to put toys into kennels – it’s human nature.  By building some structure, you can fulfill that human’s need to provide for that cat’s need and keep them both safe and sane.

( SAMPLE OF PRACTICAL RESULTS (
The first six months of the initial study of this stress-reduction program demonstrated immediate results in the cat areas of the study agencies. The primary, and most dramatic, benefits were directly related to the presence of comfort and/or active props. Alteration of sight lines and traffic patterns also had significant impact, especially in the adoptions areas.  We also experienced:

· Fewer facial and front paw lesions
· Less vocalizing
· Fewer eating and diarrhea problems
· Fewer injuries to people
· Fewer cats that failed to groom themselves
· More relaxed body postures in most kennels
· Quicker adjustments to visiting room environments, allowing more successful visits and more accurate “personality readings” for patrons
· In the adoptions area, a two-day average increase in kennel tolerance for high-stress cats (by providing alternative kennels instead of automatically euthanizing due to signs of stress)
( CAUTIONS (
· Observation never ends.  If we stop observing reactions, needs, and successful adjustments, then we stop seeing each cat as an important individual.  Any plans for physical change to the building OR change in routine need to include consideration of still more improvement and/or adjustments for the cats and for the people who care for them.
· Communicate with each other. Our observations of situation, improvement, changes made, must be shared with everyone who works with that cat.
· The less chaos, the better for every cat and every person.  The most satisfying result of stress-reduction efforts is to walk into a cat area and feel NO tension in the air – quiet, relaxed cats and quiet, relaxed people – no rushing, no excessive vocalizing, no over-stimulation.
· It’s very easy to do TOO MUCH of a good thing.  If you move a cat into a different kennel to alleviate stress, or provide too many toys, it defeats the purpose.
BUILDING AND USING THE CHARTS: 

SOURCES AND SYMPTOMS OF STRESS
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Stress is relative!  To find points of possible stress, look at the room from a fresh perspective -- that of a cat spending time in each kennel or area.

To best analyze the stress levels of the environment, you must identify both SOURCES and SYMPTOMS of stress.  Stress may be displayed as fear or aggressive displays, depression, or over-stimulation (which may seem like lots of fun, but does as much damage as any other stress) -- all of which result in:
· inadequate rest and suppressed immune systems: therefore sick cats
· difficulty in safe handling
· effects on surrounding animals
· negative portrayal to potential adopters.  
To identify sources of stress, you must consider the ROOM, the KENNEL, and the reactions and needs of the INDIVIDUAL CAT.
Once you have identified the sources of stress in various areas, and have made any adjustments you can to reduce the stressors, create a chart of each cat room (more details on this point later in this section).  This tool will allow every person working in that area to quickly identify the levels of stress for each kennel or area.  
Therefore, the steps to effective stress charts are: 

· OBSERVE to recognize symptoms/signals of stress
· ANALYZE to identify sources of stress

· ADJUST to reduce environmental stress where possible

· CHART the results
( INDIVIDUAL CAT REACTIONS AND NEEDS (
Each cat is an individual, so each cat’s reaction to stress will differ.  For example:

· A mellow, social cat may ignore the heavy stimulation of a high-traffic kennel.  

· In the same kennel, another cat may respond to the same stimulation by clenching, charging, or becoming over-stimulated.  

· Yet another cat may NEED the stimulation of that kennel after becoming lethargic and depressed in a more isolated kennel.

In assigning an area for each cat, try to take into consideration the following points:

· history with other animals

· history of fearful behavior (fear of thunder, strangers, children, etc. usually indicates a cat who will have more difficulty with transition/strange environment)

· history of confinement (for example, a strictly outdoor cat will have even more difficulty in adjusting to the confinement of a kennel)

· level of anxiety/activity in receiving or holding areas
· reaction to other animals in holding kennels, during transport, or while walking through the building

· age (how “needy” is the cat; is it a single who should still be with litter and mom? Will he be intimidated by more active or “pushy” cats?)

Watch for these signs of stress:

· dilated pupils, twitching tail, twitching ears

· when the cat does lie down, still very tense and watchful (a “clenched” cat rather than a “stretched out” cat.  However, a “meatloaf” cat with front feet tucked under is usually fairly relaxed.)

· circling, pacing, “digging”
· tense ear position and/or not meeting your eyes

· constant, rhythmic vocalizing

· constantly seeking attention

· lethargy, depression, not eating, not grooming

· not responding to your voice or tapping on the gate

· panting and/or salivating (IMMEDIATE MEDICAL CONCERN)
( ENVIRONMENTAL CONDITIONS (
Walk through every cat area, try to experience each environment from a cat’s perspective.  Observe the reactions of cats currently in those areas.  Make a checklist – what can be adjusted to make it better?

1. SOUNDS and VIBRATIONS
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· How loud is it?  Does it have a feline meaning? 

· How sudden is it?  How threatening or chaotic is it?

· What kind of history and personality will, or will not, handle this well? 

[image: image12.wmf]What vibration/air movement does he feel?

· How strong is it?  How constant (or sudden) is it?

· How stimulating is it?  How threatening is it?  

· What kind of history and personality will, or will not, handle this well?
[image: image13.wmf]Points to remember:  Sounds carry not only volume, but also vibrations -- especially in metal kennels and/or concrete rooms.     
· Animal sounds, especially sounds of panic or aggression and/or sounds of another species.  Also, sounds of crying kittens can add to stress for pregnant or nursing moms.

· Room sounds, including fans, air filters/cleaners, radios, power hoses, vehicles, slamming kennel gates/doors, etc.

· Human sounds, including overhead paging systems, shouting, telephones, etc.
2. SMELLS

[image: image14.wmf]What does he smell?

· How strong is it?  Does it have a feline meaning?

· How threatening or stimulating is it?  
· How constant (or sudden) is it?

· What kind of history and personality will, or will not, handle this well?
[image: image15.wmf]Points to remember:  Cats gather most of their information about their environment, determining safety and threat, through smells.  Air movement (including duct direction, drafts, etc.) may contribute to which kennels receive more smells.
· Animal smells can lead to over-stimulation and/or exaggerated protection or fear response.

· Food smells can contribute to over-stimulation and/or protection response.

· Chemical smells (including many perfumed “deodorizers”) are alien and can be threatening.

3. LINE OF VISION
[image: image16.wmf]What (and who!) does he see?

· How important is it?  Does it have a feline meaning?

· How threatening or stimulating is it?  Is there any way for him to hide and/or avoid the sight line?

· How constant (or sudden) is it?

· What kind of history and personality will, or will not, handle this well?
[image: image17.wmf]Points to remember:  Simply breaking eye contact can make a difference in any situation of conflict, even if they can still hear and smell each other.  In kennels or small enclosures, the threat can be intensified by the feeling – no opportunity to retreat.  Looking at each other is often what sets things off!  Consider:

· Animal traffic, including pathways used to move animals in the building

· Human traffic, including above PLUS stimulation of constantly seeing people with leashes, food, and other tempting cues

· Eye level, especially a dominant animal placed in an upper kennel

· Kennel mates/neighbors

( MAKING ENVIRONMENTAL ADJUSTMENTS (
Now that you have identified the sources of stress in various areas, what adjustments can be made?  Some environmental factors cannot be changed (walls, echoing concrete, crowding, etc.), but many can be moved, limited, or eliminated.  Adjust what you can; consider what you cannot.  
Here are some examples:

1. SOUNDS and VIBRATIONS
· Is a radio sitting on top of a kennel?  Can it be moved (or removed)? volume turned down? station changed?  How about air filters or fans?
· Can vibrations and volume be reduced by simply making staff aware of their effect?  Banging gates, slamming dishes, shouting, neighboring dog noises, etc., can all be reduced with awareness.  This will also calm some of the more vocal over-stimulated cats, which will have a ripple effect of calming those cats agitated by listening to THOSE cats, and so on.  
2. SMELLS

· Can storage of chemicals, food, or trash be moved?  

· Can air movement carrying stressful odors be redirected with an inexpensive vent shield?

· It may not be possible to move spraying toms out of the area, but if they feel less stressed they may not spray.  

· Can cleaning procedures be adjusted?  If a cat can stay in the same kennel for several days, spot cleaning is usually sufficient to keep disease under control.  Veterinarians specializing in shelter medicine have determined that the disease risks are greater for cats whose kennels are completely disinfected every day (destroying all personal scent marks). 
3. LINE OF VISION

· Can rolling banks of kennels be shifted to reduce staring?  Moved back-to-back?  Set at angles?

· Can a shower curtain be hung to divide a room?  This is an inexpensive, flexible, and disinfectable method of creating a wall or of temporarily shutting off a staring match.
Once you have made any environmental adjustments you can to reduce the stressors, create a chart of each cat room (see sample charts on the following pages). This tool will allow every person working in that area to quickly identify the levels of stress for each kennel or area.  The charts can be used to determine where to best assign each cat and also to make moves if a cat displays changes during his stay.  To best use the stress charts, try to identify the best assignment for each cat BEFORE he is kenneled -- the fewer transitions, the better for everyone.  However, some cats may not display stress until they have settled in; those cats may need to be moved.  (Beware: Too many changes, too fast, will add more stress for all cats in the area.)  
If possible, give cats 12-24 hours of “chill” time to adjust before determining the best action to take.  Chill time should be in a lowest-stress kennel and/or area, isolated or in a covered kennel.  Covering a kennel should be done with a piece of newspaper or small towel, but it’s best to cover only part of the kennel gate – one side or just the lower half. This allows for better air circulation and a way for you to check the cat without moving the covering.  The cat can choose the illusion of hiding by staying behind the area covered (more details about hiding later in this packet).  When a cat is ready to be introduced into his assigned area (kennel or group room), use the charts you have created to determine the best options for his needs.  
( CAT HANDLING TO REDUCE STRESS (
In addition to environmental factors, stress is also increased by the way we handle the cats within those environments.  For example, it is much more difficult to handle a cat on an exam table surrounded by other cats.  Every other cat is watching and becoming agitated by the cat on the table, who is agitated by being watched and feeling insecure, which makes the watching cats feel insecure, and so on.  By placing the exam table in a corner or against a wall, the cat being handled will be blocked from the others by your body on one side and by a wall on the other.  
In our rush to get the job done, we often make the job much more difficult for all involved. Here are some basic tips for safer and less stressful cat handling:
· Cats prefer to have “four-on-the-floor” – all four feet under their control and resting on a surface.  
· DON’T RUSH!!  The less chaotic, the better.  A calmer environment produces calmer animals.

· Talk to the cat, calmly and softly.  However, don’t go overboard!   Over-stimulation will make your job harder, not easier.

· Remember that a “THREAT” is as real as it’s perceived to be.  It doesn’t have to be intentional to be real.

· Always control the cat’s neck and head, no matter how sweet or small it may be.  HOWEVER:  Supporting a cat’s weight ONLY by the scruff is not acceptable.
· Be aware of what the cat sees.  When holding or moving with a cat around other animals, try to block his line of vision with your body or position.  For example, avoid holding a cat in front of a kenneled cat.

· Approach at the animal’s level.  Especially if you are working with a cat on the floor, take care not to “loom” over him.  Crouch down (bending at the knees) or kneel or sit on the floor; you should be stable in whatever position you choose.  When working with a cat in a cage, try to bring your hand in from the bottom, rather than the top, of the cage.

· Move slowly and deliberately.  Quick, sudden, or tentative movements may produce more fearful reactions.  Be sure that the animal sees you.

· When picking up a cat: 

· Get the cat’s attention before opening a kennel gate, reaching into a perch or bed, or touching him.  Use your voice; tap gently on the gate, bed, or perch; wave a toy, etc.

· Give the cat the opportunity to check out your fingers.  The cat should move toward you, not the other way around. 
· Avoid reaching over a nervous cat’s head.  Reach out and touch under the chest or chin, or behind and under the ears, rather than over the head.  Allow the cat to sniff your finger first if he wants to investigate you.  Cats will generally show you where they prefer your finger to touch them; the jawbone and forehead are favorite areas.
· If the cat doesn’t want to be held, don’t prolong the experience.  Get his feet on a surface ASAP.  By the way, this doesn’t necessarily identify the cat as anti-social or anti-snuggling. For many cats, especially large or old ones, they just aren’t comfortable (sometimes physically, sometimes mentally) being held.  They may be very snuggly if allowed to sit in or beside a lap.

· In open group rooms, shelter veterinarians have determined that it is best to make several additions to a room at once. Rather than adding or removing cats every day, it is dramatically less stressful to make one large change less frequently – all in/all out is ideal, although not always practical.  This is due to the constant strain of adjusting the group dynamics each time a new cat is added to the room.
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USE OF TOYS AND OTHER PROPS
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Toys, perches, beds, and other objects offer a variety of benefits to the cats and kittens in your care.  It’s important that we emphasize to employees and volunteers that we use toys for many reasons other than aesthetic.  (These are also points that could be added to a “wish list” for those patrons who ask what they can do for the shelter cats.)  
From the psychological aspect: Toys, perches, and other objects benefit the cats by meeting some of their immediate and vital needs.  They also present cats as more attractive and individual – and therefore more adoptable – to adopters.  (It has been tested and established that animals with toys are adopted more quickly than those without.)  From the physical aspect, remember this vital, simple formula:
STRESS AND/OR INADEQUATE REST ( WEAKENED IMMUNE SYSTEM ( ILLNESS

( ITEMS FOR CATS IN TEMPORARY ENVIRONMENTS (
The following items are almost all available very inexpensively (thrift stores, garage sales, dollar stores) or for free.  Distribute a list for your agency’s supporters.  All toys must be sturdy, cat-proof, non-toxic, and either disposable or easy to disinfect.

RECOMMENDED ACTIVE TOYS
· Round plastic shower curtain rings

· Attach to kennel gates in linked sets of two or three, high enough to encourage for reaching and jumping. This placement entices the cat to the front of the kennel for better interaction with potential adopters.  Make this standard equipment for off-site adoption events.
· Single rings are fun to shove around a kennel (or room floor, or bathtub), hidden under towels, dunked in the water bowl, etc. They can be easily picked up by oral cats.

· Available at thrift stores and dollar stores, usually 12 or 20 for $1.  Very durable.

· Disinfect as you do other plastic tools (litter boxes, bowls, scoops, etc.).
· Plastic rolling balls 
· Ping-pong balls are good, but plastic practice golf balls are even better (they look like little whiffle balls, with holes in them).  The holes allow a cat to get his teeth into the ball and manipulate it in more ways.  
· Good for solo or team play, these are excellent for even very young kittens.  The size, texture, sound, and control factor are all attractive to felines.
· Also good for interactive play with humans. To make a retrieving game, tie an extra-wide shoe lace (or wide drawstring from an old pair of sweatpants) to a plastic golf ball. This can be used to coax shy cats into play, teach young kittens paw/eye coordination, and teach cautious cats that humans can be fun – all from a safe distance, if necessary.  This “dangly” version is not for unsupervised play due to swallowing hazard.
· Available in white and orange, often 12 or 16 for $1.  Very durable.

· Disinfect as you do other plastic tools (litter boxes, bowls, scoops, etc.).
· Small (mouse-sized) and medium stuffed animals
· Mouse-sized stuffed toys encourage normal predatory play in kittens, adolescents, and high-energy adults.  They are easy to manage in kennel environments as well as rooms.   For adults and adolescents in room environments, medium-sized toys are effective substitutes for wrestling when other cats (or people) are not interested or appropriate partners.  (For this purpose, choose animals about the size of the cat’s belly – the measurement between the back and front legs.  This allows for the best grip.)
· Look for lightweight items; shape doesn’t matter as much as size (a small elephant is as effective for the purpose as a rodent would be).  Items must be washable – no nut shells or beads.  Any external ribbons, buttons, eyes, etc. should be removed if possible (if you cannot remove it, the odds are good that a cat cannot). In general, appropriate toys will be labeled as machine washable AND as safe for children under three years old.  
· Disinfect in washing machine.  Place in zipper lingerie bags (or tie securely into a pillow cases) and wash with towels and bedding.

· Cardboard tubes from paper towel, toilet paper, and wrapping paper rolls (cut into foot-long pieces)  
· These can be secured between gate bars or placed on the floor to be scratched, bitten, and “killed”.  Spur interest by unwinding an inch or so from the cardboard spiral to get it started.
· FREE! and an excellent item for kids to collect/recycle and donate.  
· Since they cannot be disinfected, discard tubes after use or send home with the adopted cat.
RECOMMENDED COMFORT OBJECTS
· Cat-sized soft stuffed animals 

· Added to the corner of a kennel or of a room, soft animals can become substitute moms or littermates for kittens, substitute kittens for recent or pregnant moms, or “buddies” for any cat needing extra security.  Cat-sized toys can also be used to hide behind, but be careful: don’t crowd a kennel.

· Look for toys about the size of a kitten AND about the size of an adult cat.  Shape doesn’t matter much, but adult cats do seem to recognize and prefer toys with obvious heads.  

· The surface should be plush, soft, or fuzzy (terry cloth is ideal).  The contents must be washable and soft – nothing rigid, and no nut shells or beads.  Any external ribbons, buttons, eyes, etc. should be removed if possible. In general, appropriate toys will be labeled as machine washable AND as safe for children under three years old.  
· Thrift stores are a good source for inexpensive, quality stuffed animals if you’re careful to avoid those with beads inside.

· Disinfect in washing machine with towels and bedding.

· Toilet seat covers and towels
· Soft surfaces provide physical comfort away from a cold floor or kennel surface. More important, however, is their mobility.  Cats can control these light objects (vital to the “control freak” in all cats, when little in a kennel is under their control), moving them around a kennel or room, hiding underneath, etc.  Another benefit is for potential adopters: the colors are attractive, and it’s much easier to picture a cat in your home when seen on a soft surface than in a kennel. 

· Towels (folded on the kennel floor, into a shoebox, or on a perch) are a quick way to provide for these needs.  Be careful to avoid very large or heavy towels, though.  It’s very important that the cats be able to move them around.
· Soft covers for toilet seats are more mobile and neater, keeping their shape and size.  Cats can climb underneath or just move them around the space.

· Both are available in thrift stores and in attractive colors, are very durable and easy to clean, and do not transfer newspaper ink onto cats!
· Disinfect in washing machine.  

· Shoe boxes (plastic or cardboard)
· As long as they don’t make movement in a kennel impossible, boxes can provide the illusion of hiding. Cats who feel the need for more security are comforted if they feel contact on most of their body, even if they aren’t “invisible”. 

· Plastic boxes are more attractive to cats if a washcloth or hand towel is placed inside.  Cardboard has its own attraction and is often adequate without soft additions.
· Cardboard shoe boxes are fun for kids to collect/recycle and donate.  Plastic shoe boxes can be found at dollar stores.

· Since they cannot be disinfected, discard cardboard boxes after use or send home with the adopted cat.  Disinfect plastic boxes as you do other plastic tools (litter boxes, bowls, etc.).
WHAT WE CANNOT USE

· Anything that can be swallowed 

· Anything with feathers

· Anything with catnip (both of the above can cause sneezing and extreme over-stimulation, leading to dangerous and/or misleading behavior in confined environments)

· Anything that cannot be disinfected (except for cardboard tubes, of course)
· Anything “dangly”, except for supervised play

· Anything that fills a kennel to the point that the cat cannot stretch, stand, turn around, eat/drink, and use the litterbox.
OTHER VALUABLE PROPS

Perches, ramps, and hiding opportunities can be used in many environments to encourage the feeling of control.  Cats think vertically, and the ability to go UP, UNDER, or IN (jump, climb, or huddle) allows choice, escape, and necessary “alone time”.  However, these props also can be mismanaged, creating more problems instead of solving them.  Some points to consider:
· In kennels
· Perches in small kennels can allow cats to get up and away from litterboxes. 

· Beds, like boxes, allow the illusion of hiding (see above).  Be careful, however, that the bed doesn’t crowd the space to the point of adding stress instead of reducing it.  Sometimes seat covers or towels are better choices for small kennels; they also allow manipulation, unlike heavier beds.  Also, observe the cat’s reaction. If he’s trying to figure out a way to avoid the bed or box rather than use it, get it out of his way.
· In group rooms

· Ramps, shelves, and perches are the best way to use the vertical space in open rooms.  Be sure that they’re disinfectable, stable, large enough (width and length) for comfort, and accessible (by cats and, in emergency, by people).
· Condos and other hiding places can provide comfort and privacy.  However, like covered litter boxes, they can quickly become traps when in a room with multiple cats.  Ideally, “hidey-hole” should have exits.  Tunnels are an excellent compromise.
HELPFUL RESOURCES ON THESE TOPICS
· PetSmart Charities webinars regarding sanitation, vaccinations, and stress reduction
· ASPCA book: Mission Possible - Comfy Cats: Feline Shelter Enrichment Program 

· “Resources for shelters” in the online shopping section of aspca.org
· British Columbia SPCA Cat Welfare Enhancement Program: The Emotional Life of Cats (book, video, manual, “hide & perch” boxes) 

· spca.bc.ca/SpecialPrograms/EmotionalLifeCats.asp

( MATCHING NEEDS AND APPROPRIATE PROPS (
The circumstances in which stress for cats is greatest can be divided into three basic categories: 

1. Isolation or long-term confinement – Whether in a kennel or in the bathroom of a foster home, for healthy cats or those in treatment, isolation can have its own kind of stress (boredom, lack of interaction with human and/or animal companions, lack of sensory stimulation, etc.).
2. Over-stimulation – Young and/or high-energy animals must have appropriate outlets for that energy, whether they are housed in kennels or in group rooms.  This kind of stress is equally as destructive to your cats as the more obvious types (fear, anxiety, grief, etc.).
3. Lack of security – If they don’t feel safe, they don’t get adequate rest.  Cats who feel threatened can easily become caught in a downward spiral of stress.
CONCERN:  Health and safety

ANSWER:  Select toys carefully and disinfect completely (see props list for details about selection).  Never encourage play with human body parts!  Hands and feet aren’t toys.  
CONCERN:  Potential mess of toys in litter boxes and bowls; too many toys
ANSWER:  It’s going to happen. This is a matter of weighing the benefits and choosing the best conditions for the cat.  If that means that the kennel has to be spot-cleaned an extra time each day, then it’s yet another opportunity for human interaction.  To avoid overcrowding and to increase benefit, limit active toys to one at a time.  Train staff and volunteers in purpose and procedure.

CONCERN:  Overcrowding of comfort objects in kennel.
ANSWER:  (See props list for details about selection).  To reduce inappropriate use and overuse of props, train staff and volunteers in purpose and procedure. Monitor kennels for inappropriate items or overcrowding.
ISSUE #1 -- ISOLATION OR LONG-TERM CONFINEMENT
· DEFINITION: Situations in which cats are isolated from other animals, have minimal handling and interaction with people due to health or hazard (quarantine for illness, behavior, or legal issues), or are kept in adoption kennels for extended periods.  Some of these cats have no interaction except for cleaning and feeding opportunities.  However, people walking through the area often talk to them and/or make eye contact. (This limited interaction can actually frustrate social cats if this is all they get, although it’s a good way to start offering gentle socialization for inexperienced cats.)  Many of these cats are high-energy and need outlets for mental and physical energy.  
· This situation occurs in foster homes as well as in kennel environments when a cat is isolated.  Whether the isolation is in a crate, kennel, bathroom, or spare bedroom, the same issues exist. 
· SOLUTION:  
· Provide ACTIVE TOYS that encourage solo play.  In general, cats and kittens are more inclined than dogs and puppies to invent play with “found toys”, even without a playmate.  Offer only one active toy at a time and rotate to a different toy every three days.  

· In environments where “floor play” is an option (in a visiting room, bathroom, etc.), offer human-to-single-cat interactive play every other day or so.  Spend the time encouraging physical activity and social play by using ACTIVE TOYS that require the cat to follow, chase, jump after, and catch a toy.  This kind of play provides physical and mental outlets for energy as well as socialization time with humans.
ISSUE #2 – OVER-STIMULATION
· DEFINITION: Situations in which cats receive excessive stimulation (including busy adoption kennels, visiting rooms, overcrowded group rooms, and offsite adoption opportunities).  These cats and kittens are “teased” by constant stimulation from their surroundings – other animals, people’s fingers and faces at/in their kennels, smells and sounds – without appropriate outlets for their physical and mental energy and without escape.
· This situation occurs in group rooms as well as in kennel environments.  Watch out for over-stimulated cats who repeatedly redirect their energy onto other cats (in an unwelcome manner) or to human visitors to the room.  Those cats should be separated if at all possible for some “chill time” with an active toy, both to work out the energy and to protect the other cats’ sense of security.
· SOLUTION: Provide ACTIVE TOYS that encourage solo play (see ISSUE #1 above for details).  Cardboard tubes are especially effective when over-stimulated cats bite and claw at fingers. The tubes, placed in the public side of kennels, can act as finger substitutes or extensions.  This will also attract the attention of potential adopters.
ISSUE #3 – LACK OF SECURITY: 
· DEFINITION: Situations in which cats are in transition, have more timid personalities, or have limited experiences with people and/or confinement.  For these cats and kittens, it’s important to offer artificial opportunities for mental comfort.  For cats, of course, that is often directly connected with physical comfort.  COMFORT OBJECTS are the solution in most cases.
· SOLUTION: 
· Provide a SOFT SURFACE (toilet seat cover or towel).  In addition to physical comfort, a soft surface can provide mental comfort through familiarity and a sense of being able to manipulate or control something in this foreign environment.  It can become a nest (something to be IN), an island (something to be ON), a barrier (something to be BEHIND or BENEATH), or a toy (something to be CONTROLLED).  From the human perspective, a soft surface can also encourage patrons to see caged cats as more comfortable and, therefore, more interesting.

· Option B: Provide a CAT-SIZED STUFFED TOY as a substitute companion (see props list for details about selection).  A young kitten would normally have a pile of warm, solid buddies (and/or mom) to curl up with when eating, resting, or feeling insecure.  An older kitten or adult cat may feel the same way.  In addition, a cat-sized stuffed toy can serve as a barrier for the cat to create a movable, versatile hiding place.

· Option C: Provide a SHOE BOX as a small hiding illusion.
· Option D: In addition to providing one of the above comfort objects, place the cat in a kennel and partially cover the kennel gate. This should be temporary.  
( SIGNS AND SOLUTIONS: SAMPLES OF STRESS REDUCTION (
SAMPLE A: 

SIGNS OF STRESS: rhythmic vocalizing, climbing, reaching out, “frantic”

POTENTIAL RESULT: 
· Primary: extremely anxious cat(inadequate rest(diminished immune system( sick cat.  Also: raw lesions on face and/or feet, trashed kennel, wet cat from falling into water bowl, hoarseness.  Also: potentially misleading view of cat’s personality to potential adopters.
SOLUTIONS: comfort objects and/or buddies of similar age (when clinically safe) to encourage normal resting positions and patterns; especially common in young, single kittens.  Also: toilet seat cover or small towel to be manipulated and for nesting. Also: select a low-stress kennel, away from direct eye-contact with people or other animals.  Think privacy.  Also: discourage staff and patrons from rewarding this behavior by picking up the kitten! This will only encourage continued anxiety and discourage normal patterns. Babies need rest.  Also: when rested, the kitten will need active toys to distract him from continuing the cycle.
SAMPLE B

SIGNS OF STRESS: kitten, adolescent, or adult rhythmic vocalizing, dilated pupils, using claws, difficult to handle, destroying dishes, playing with water bowl, etc., “wild”
POTENTIAL RESULT: Primary: over-stimulated cat(inadequate rest(diminished immune system(sick cat.  Also:  inappropriate use of teeth and claws in play, with possible resulting injury.  Also: potentially misleading view of cat’s personality to potential adopters.
SOLUTIONS: active toys to encourage appropriate outlets for normal energy.  Also: select a low-stress kennel, away from heavy traffic.  Also: discourage staff and patrons from rewarding this behavior with “finger play”.  Also: help staff and patrons understand the difference between play and aggression, as well as similarities between signals of same.
SAMPLE C

SIGNS OF STRESS: hiding or trying to hide in kennel; “clenched” cat

POTENTIAL RESULT:  Primary: extremely fearful and/or depressed cat(inadequate rest(diminished immune system(sick cat.  Also: if cycle continues, will fail to groom and/or eat properly.  Also: Doesn’t show “best side” in kennel or in visit.
SOLUTIONS:  comfort toy, large enough to partially hide behind or shoebox with small toy.  If inadequate space: toilet seat cover or small towel to be manipulated and for nesting.  Also: select a low-stress kennel, away from heavy traffic and/or direct eye-contact with people or other animals.  Think privacy.  Also: cover kennel temporarily for a “time out”.  Also: while these cats will rarely relax when held (no “four-on-the-floor”), they might love a chance to sit on a lap, or beside one, in a quiet visiting room away from other animals.  However, remember that this would be another transition. 
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When you move a cal, be sure fo CHANGE THE KENNEL #
on the taed sheel, computer record kennel card and animal card. (Afsc Indicate on card WHY maved.)




