Rescue Waggin’

Source Shelter Grant Procedures

1. Purpose of the grants

To provide capacity building that improves shelter operations and facilities for the long term benefit of the animals. 
2. Types of grants considered may be for:
a. Facility improvements that positively affect the health of the animals, including prevention of disease spread, protection of animals from heat, cold, or other extreme conditions, isolation areas for sick animals, resurfacing key areas so they can be sanitized effectively

b. Facility or other improvements that help increase adoptions from the shelter including outdoor signage to direct the public to the shelter; additional or better cages or runs, improvement of the adoption and greeting areas  (but not decoration; and equipment for satellite adoptions (but not a vehicle.) 
c. Computer hardware to provide connection to the internet for training and networking opportunities and for computerization of shelter records and data collection

d. Start up or improvement of fundraising efforts, but only when the agency has a follow-up plan to sustain the effort.

e. Training opportunities either at the shelter or at a nearby training sponsored by other organizations.  Single-issue trainings are preferred, and funding won’t be given to attend national multi-issue conferences.

f. Other types of grants not considered in the above list can be discussed if they provide compelling improvements for the agency.

3. Types of grants that don’t qualify for this program:
a. Spay/neuter subsidy funds – the basic state grant program is the appropriate venue for these proposals;
b. Spay/Neuter clinic equipment purchase – refer these inquiries or grant requests to the RW spay/neuter initiative managed by Carol Moulton;
c. Operating expenses -  not funded by PCI as a general rule;
d. Capital campaign grants – facility improvement grants should be for immediate improvements in current facilities, not for capital campaigns.  PCI doesn’t fund capital campaigns;
e. Salaries – in general salaries are considered to be operating expenses and are not funded by PCI.  However there may be some exceptions like consultant fees or new program development where there is short-term compensation for someone with special expertise to set up the program.  
4. Size of grants

a. For budgeting purposes, source shelter grants are estimated at an amount per shelter X the number of source shelters in the RW program. In 2007 that amount was $6,000 per shelter.  For example, if there are 30 shelters in the program at an average of $6,000 per shelter, the total amount available for source shelter grants would be $180,000

b. This total amount can be divided up among the shelters in any way that is reasonable.  Past grants have ranged from about $2,000 up to $12,000.  However it is important to be sure that the funding is given out in such a way that no eligible source shelter is denied. 

c. At times, partial funding of an application may be the appropriate decision.

3. Humane Strategies’ role

a. Site Visit

i. HS will make a site visit to each eligible shelter to  evaluate the  physical facility, meet with staff to discuss problems and set goals,  and decide with staff  what project would be most appropriate for a grant application
b. Discussion of the idea with Humane Strategies director first
c. Discussion of the idea with PetSmart Charities
ii. Once Humane Strategies is comfortable with an idea for a grant application, there should be a discussion with the RW Program Manager at PCI to assure that the idea is appropriate for a source shelter grant.    

d. Writing the grant

i. HS will provide advice and direction on what the grant proposal should include and may direct the agency to resources for the information or pricing they need for the proposal, but should not actually write the grant application.  
5. Submitting the grant

a. The agency should mail the application, with all the required attachments, to PetSmart Charities at the address in Phoenix provided on the application form.  

b. Copies will be provided/retained by the Program Manager for his/her records.
c. PCI will process the application with the same procedures as all other applications.  This process may take up to 60 days.
d. When and if the application is approved, a grant contract will be issued to the agency.  When the contract is signed and returned, a check will be issued within two weeks.

6. Follow-Up Report

a. A follow-up (FUP) report form is provided with each grant check.  

b. A FUP must be submitted for each grant within 12 to 18 months of receipt of the grant funds.  However, a new grant will not be approved until the follow up report has been submitted.  Thus agencies should be encouraged to submit the FUP as soon as funds are extinguished.

